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Levels of Energy IV

By Michael Manning, DD

                                                        email: mentor@michaelgmanning.com
Bruce D Schneider wrote an excellent book called “Energy Leadership” that describes the seven levels of energy as follows: (Level 1 Energy was addressed last month)…

Level 2 Energy

Level 2 energy is also catabolic.  It is the predominant energy not only in the workplace, but in life in general.  Level 2 energy is characterized by conflict, with the core emotion being anger.  This energy contains thinking of antagonism, struggle, resistance, frustration, and defiance.

From a Level 2 perspective, everything tends to be viewed as black or white, right or wrong, good or bad.  These judgments result in limited options, as the full scope of available possibilities is not apparent to us when we operate with Level 2 energy.  At Level 2 we typically come from a win/lose frame of reference.  In certain aspects of life, this may actually be the case; however, there are usually more powerful and much healthier ways to achieve winning results.

Many leaders have Level 2 energy, but they are usually unhappy and often unhealthy.  They manage by force, control, or coercion.  They can get caught up in focusing on “what is wrong”, “what is broken”, and potentially, “who or what is to blame”.  While initial results may look successful, this way of leading others and organizations will ultimately fail, as the effort expended to live and act with constant catabolic energy will drain them and those around them.

Level 3 Energy

This is the first level of anabolic energy.  At this level we take responsibility for our thoughts, emotions, and actions, and know that what we think and feel is up to us, not others.

The focus of Level 3 energy is on winning, through achieving our goals and meeting our own agenda, first and foremost.  The difference between this and winning at Level 2 is that the intention when we operate from a Level 3 perspective is to have the other person win as well, but only after securing the win for ourselves.

People who have a lot of Level 3 energy are masters at rationalization.  They will motivate themselves and others by finding ways to cope, release, forgive, tolerate, compromise, and explain away resentment, stress, disappointments, and other burdens in order to encourage cooperation and productivity.

Level 4 Energy

This energy is moderately anabolic, and its core thought is concern for others.  It is the level of caring, giving, supporting, and helping.  Level 4 energy looks and feels very selfless, since the focus of these actions is to work and achieve so others win and succeed.  At Level 4 we take little or nothing personally, as we are more able to see things objectively.  When we are in Level 4 energy we feel that a true win for us is achieved when the other person wins first. Leaders with Level 4 energy have a great deal of compassion for others and are inspired, and inspire those around them, to serve others.  They often foster collaboration, teamwork, and loyalty.  This is a very high level of energy, when can lead to great success.

LOOK FOR THE NEXT INSTALLMENT OF MICHAEL’S ARTICLE IN THE OCTOBER ISSUE OF ESP LAB NEWS!

